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From the desk of the 
General Secretary
Greetings to all associated with 
SAPNA!

The year 2019-2020 was yet another year of incremental growth. All our 
programs did reasonably well and there was no major setback.

Anandam, the home for the homeless, is one of our flagship programs. We are 
happy that the number of inmates continues to increase. Having joined us they 
become a part of the extended family of SAPNA and our focus remains ‘SEWA’. 
We have also created a home for homeless women who are at heightened risk 
of sexual assault, trafficking and violence. Known as ‘Anandmayee’, this home 
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provides us with the opportunity of addressing the underlying issues related to 
women’s homelessness, and of working on their emotional and physical well-
being.

Our school SAPNA Shikshalaya has received much awaited the recognition by 
the Rajasthan government. Approved till the eighth standard, the school has 
witnessed growth in terms of increasing number of students as well as teachers 
and facilities. A new and extremely hard working principal has joined the school. 
We expect all round growth under her leadership. Our focus continues to be on 
quality, value-driven education.

Our health projects have been streamlined. Despite extreme fund- paucity 
SAPNA continues to be part of the care-continuum of hospitals that treat the 
poor. Our eye hospital needs to be further equipped and we are in the process 
of locating resources to address the deficits.

The IT division continues to perform well and has completed five years of 
successful operations. The SAPNA IT Consultancy deserves appreciation for 
its ability to do overseas data entry work with diligence. Abhishek’s leadership 
abilities need to be lauded.

The counselling centre for women - the Mahila Salah evam Suraksha Kendra 
needs more energy and verve. We are hoping to address this issue in the 
coming months. The Jan SEWA Kendra and our sanitation programs are doing 
reasonably well. SAPNA Nursery seems to be in the process of establishing 
itself.

Overall the health of the organization is satisfactory. However, we need to 
work on capacity building and designing Standard Operating Procedures for 
our varied activities. Resource mobilization continues to be a challenge to 
match our expanding work. Our strength continues to be individuals who trust 
our work. We are grateful to Give India- a fund raising platform for helping us 
raise resources. We are also thankful to organizations such as Trikal Food, 
Interglobe, SpiceJet and The Palriwala Foundation for supporting us this year.

Our social workers who work tirelessly are our strength. The work put in by 
team SAPNA under our frontline caregivers such as Poonam behen, Rafiq 
bhai, Ramesh, and Panditji deserves applause.

I need to also acknowledge the commitment of members of the governing body. 
Our President Harshavadhana Singh and our executive members - Prof Ranvir 
Singh, RRP Singh, Sujata Prasad, Akhilesh Jha, and Vikas Gupta have made 
immense contribution to the growth and sustainability of the organization.

I would like to warmly welcome our new members - Vikas Gupta and Dhirendra 
Singh.

With warm wishes,

Sudhir Pratap Singh
General Secretary, NGO SAPNA
19.09.2020
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1
Chapter
Living our Values: Sapna’s Journey      
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I will give you a talisman.

Whenever you are in doubt or
when the self becomes too much with you,

apply the following test:

Recall the face of the poorest and weakest man
you have seen and ask yourself

if the step you contemplate is going to be
of any use to him.

Will he gain anything by it?
Will it restore him to control over his own

life and destiny?
In other words, will it lead to Swaraj

for the hungry and spiritually starving millions?

Then you will find your doubts
And your self melting away.

I will give you a talisman. 

Whenever you are in doubt or 
when the self becomes too much with you,  

apply the following test: 

Recall the face of the poorest and weakest man  
you have seen and ask yourself  

if the step you contemplate is going to be  
of any use to him. 

Will he gain anything by it? 
Will it restore him to control over his own 

life and destiny? 
In other words, will it lead to Swaraj  

for the hungry and spiritually starving millions? 

Then you will find your doubts 
And your self melting away.
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SAPNA evolved from our nascent steps at the Safdarjung Hospital 
and AIIMS. Our engagement, limited initially to addressing the needs 
of a few patients, turned our attention to the destitution and despair 
of multitudes of the poor and vulnerable faced with exorbitant medical 
and other expenses far beyond their means. It also turned our attention 
to the negative public health environment and made us dream of 
an equity- oriented, people-centric model of healthcare capable of 
taking care of people who are unable to afford elementary healthcare, 
nutritional support and medical attention.

What began as a modest effort in 2004- grew into a steadfast 
commitment to uphold the fundamental human right to health, 
education and livelihood. Through all this, our core value of SEWA or 
selfless work has endured, as has our commitment to social justice 
and our determination to redress suffering.

Over the years we have treated more than 55,000 disadvantaged people 
at our institutional facility in Alwar, provided palliative care to hundreds 
of chronically sick and injured-many with permanent sequelae, and 
sheltered the homeless. We have provided resources for 630 surgeries 
and post-surgical procedures at Safdarjung Hospital, taken care 
of the needs of people suffering from chronic renal conditions and 
facilitated heart-surgeries for 43 children. Our community optometric 
and ophthalmology projects touched the lives of thousands of rural 
women and men. Our eye-surgeons have performed 11486 cataract-
operations, many of them at our state-of -the-art eye hospital at Alwar.

Our education-linked projects are driven by our dream of bridging the 
structural inequalities of gender, caste and class. We are providing 
education to disadvantaged girls from villages close to our project-
area in Alwar in our Shikshalaya. We are also augmenting the quality 
of education in a school that addresses the needs of girls from the Meo-
Muslim community. Our digital literacy centre at Alwar has empowered 
1249 young boys and girls, many of whom are now employed at our 
business process outsourcing centre.
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We have begun working with rural women artisans in a new initiative 
to revive handcrafted, sustainable traditions in Bihar, Jharkhand and 
Madhya Pradesh-but this is still in its infancy.

Our environmental engagements have deepened over time. We are 
restoring water-bodies and planting trees. Our water and sanitation 
projects are contributing to positive health and environment outcomes.

Our journey has been far from easy but we have found strength 
in our values and in the constant urge to reflect, evaluate, deepen 
ourengagements and broaden the scope of the organization over the 
course of the next year.
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2
Chapter
Health-related Interventions      
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The World Health Organization estimates that every year150 million 
people suffer severe financial hardships because they have to pay 
for health services out of their own pockets. 100 million are pushed 
into poverty as a result. The statistics are even more intimidating 
in developing economies like India where the overarching goal of 
universal health coverage remains a pipe-dream and the risks from 
disability and chronic illnesses are exacerbated by poverty and other 
forms of structural inequalities. Health disparities have only worsened 
in recent years.

SAPNA’s health related interventions began in 2004 through a gamut 
of patient-focused initiatives at the Safdarjung Hospital in Delhi. 
Helping the disadvantaged navigate the complexities of the hospital 
ecosystem, providing resources for diagnostic, surgical and post-
surgical procedures, addressing evidence-based nutritional needs, 
and giving assistance during discharge and recovery are areas that 
are being handled by SAPNA. We also provide food and counselling 
services to care-givers at the Safdarjung and AIIMS dharamshalas.

Our team of experienced and trained social professionals work on the 
frontline of care, engaging with patients and their care-givers, educating 
them about their chronic, severe health conditions, counselling them, 
and connecting them with appropriate resources and services. We have 
supported prostatectomy, hernia repair, mastectomy, cholecystectomy, 
coronary artery bypass and a variety of cancer cases, but our core focus 
has been on cases with chronic renal failure or impairment, needing 
sustained dialysis and transplant. In 2019-20, our team helped 1140 
patients access the out-patient services, supported 105 surgeries 
and 217 chronic renal cases, donated more than 200 wheelchairs 
and walkers, ferried 241 recovered people home and handled 26 
cremations. We also organized blood-donation camps in partnership 
with Blood Connect-an organization steered by the students of IIT.
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From 2007 SAPNA has been an important part of the continuum of 
care at the AIIMS Trauma Centre. The office space designated for 
our organization is indicative of the importance of the non-clinical 
services provided by us. In 2019-20 more than a hundred trauma 
victims, most of them unidentified, were within our orbit of care. 
This included ambulatory services and long-term palliative-care of 
28 patients-6 of whom were comatose- in our hospices at Noida and 
Alwar. Stringent guidelines and protocols of trauma-care are in place 
at both these centres.

SAPNA’s Hospices at Alwar and Noida

The hospices follow essential clinical and non-clinical algorithms. Our 
paramedics are trained to handle airway management, intravenous 
infusion of fluids or blood, and cases of respiratory distress. We have 
also engaged clinicians, a lab-technologist, psychotherapist and 
nurse. Our hospice at Noida took off in 2017. Our hospice at the Vijay 
Mandir Palace in Alwar has been operational from 2007. Together, 
they have housed more than 100 survivors of trauma and other serious 
disabilities, many of whom are homeless or are anonymous due to 
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memory loss.

Eye-care at SAPNA

SAPNA began to provide high quality eye-care to the underserved 
rural areas of Alwar from 2007 in partnership with Delhi based Venu 
Eye Institute and Research Centre. Its community optometric and 
ophthalmology projects have been highly successful. In 2010, a Vision 
Centre was set up at Vijay Mandir. This was followed by the construction 
of Mahatma Gandhi Netralaya-a leading edge eye-hospital near Vijay 
Mandir-that became operational in 2017-18. By 2019-20 SAPNA 
managed to handle 11486 cataract surgeries and revolutionized the 
access to quality eye-care in the region.
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3
Chapter
Innovative Education Platforms      
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Education of underprivileged girls is one of the cornerstones of our 
development strategy. We work in an area where poverty remains the 
most important variable in determining a girls’ access to education. 
In addition, barriers caused by cultural norms lead to a high drop-out 
rate. Hence, in addition to using focused interventions that specifically 
aim to close the gender-gap in education, we also work on changing 
the gender relations that affect girls’ attendance and performance.

Pankhuri

SAPNA’s Pankhuri project initiated in 2010 was the first step in this 
direction. Through this project we encourage sponsors to support the 
education of girls who need resources. 22 girls, a majority from nearby 
villages, are part of this sponsorship scheme. One of our primary 
challenge is to combat cultural impediments towards girls’ education 
and their diversion to household and child rearing tasks that have 
short-term economic value. The girls have been admitted to reputed 
schools of Alwar like the National Academy and V.L Memorial School.

A program coordinator along with two part time teachers monitor the 
academic progress of the girls, help them with their homework and 
keep them motivated by following innovative out-of-school curriculums. 
The nutritional needs of the girls is also a priority- area.

SAPNA SHIKSHALAYA

SAPNA Shikshalaya is the outcome of our five years’ experience with 
the Pankhuri project. The success of the project generated a visible 
demand for an affordable school for girls of the area.

Cognizant of the transformative power of value-based education, we 
began work on the development of a relevant curriculum that would 
lead to superior learning outcomes.
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The Shikshalaya began with 19 admissions in the first year followed 
by 46 in the second, 113 in the third, and 147 in the fourth year. The 
school provides uniforms, books and stationery. In addition, students 
are given mid-day meals to overcome nutritional deprivation that 
often exists due to poverty and gender bias at home. Regular parent-
teacher meetings are conducted to sensitize parents about their 
children and other issues which need attention at home. Parents are 
also encouraged to deposit small savings in the Sukanya Samridhi 
Khata to secure the future of their daughters. In 2019-20, 175 girls 
from 15 neighbouring villages were studying in the Shikshalaya.

Project Turnaround- Mewat 
Balika Awasiya Vidyalaya, 
Chandoli

In this novel initiative to educate 
girls who belong to marginalized 
minority communities, we have 
collaborated with the Education 
Department of the Government 
of Rajasthan. The Mewat 
Balika Awasiya Vidyalaya is 
a school for girls of the Meo 
community where literacy is 
as low as six percent. Through 
this partnership we are building 
innovative curriculums, aligning 
resources with contextual 
learning needs and practices, 
training teachers, introducing 
a gamut of handcrafted 
skills, promoting sports and 
encouraging students to think of 
environmental issues.



19



20

4
Chapter
Digital Literacy and Employment      
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One of the main aims of SAPNA has been to spread digital 
literacy in rural areas with the objective of enhancing communications 
skills, broadening the orbit of knowledge and creating employment 
opportunities. The Computer Literacy Centre at Vijay Mandir has 
exposed hundreds of children to e-learning and trained young boys 
and girls in ICT skills. Equipped with a modern computer lab, It runs 
a Certificate Course in Information Technology in partnership with the 
Rajasthan Knowledge Corporation, a Rajasthan State enterprise. The 
course-fee has been kept at an affordable level. In 2019-20, 68 girls 
and 78 boys were enrolled for this coveted course.

SAPNA IT Consultancy

SAPNA runs an ambitious rural 
business process outsourcing 
program aimed at creating 
employment for the rural youth. 
The BPO has been working 
with INFOSYS, Punj Lloyd 
and India Post. It is currently 
providing support to an American 
pharmaceutical company. An IT 
consultancy platform has been set 
up in 2018 to take on commercial 
engagements. SAPNA is also 
working as a Jan SEWA Kendra, 
part of an ambitious e-governance 
initiative of the government of 
Rajasthan. In 2019-20, issual 
of 217 residence and caste 
certificates, 160 ration cards,174 
life certificates and pension cards 
were amongst a wide array of 
services handled by the Kendra.
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5
Chapter
Counselling Services and Legal Aid for Women      
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MAHILA SURAKSHA EVAM SALAH KENDRA, ALWAR “De- 
normalising domestic and other forms of violence against women.” 
Where do women as mothers, wives, daughters-in- law and daughters 
go when they face violence at home? More often than not, the violence 
remains unreported in the unabashedly patriarchal setup.

From December 2008, SAPNA has been partnering 
with the police and the Department of Women and 
Child Development of the Rajasthan government for 
running the Mahila Suraksha Evam Salah Kendra at 
Alwar to safeguard the interests of women and girl 
children. The Kendra provides a social safety net 
ranging from mediation to legal aid, police support, 
medical help and trauma counselling, Of the 309 
cases received this year, 293 were resolved. Apart 
from handling casework, our team also tried to reach 
the community through many outreach activities.
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6
Chapter
Homes for Homeless      
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To address the need for a dedicated home for the homeless, 
SAPNA has constructed a beautiful 200 bedded facility near the 
Dadikar Fort at Alwar. This became operational in 2017. In 2019-20, 
a separate home for homeless women, named Anandmayee, was 
created at Vijay Mandir. The home provides a safe haven to women 
who are victims of violence, trafficking and sexual abuse, and other 
forms of severe trauma. 21 women are in the home already. Our 
Noida hospice has embraced the nutritional needs of underprivileged 
children from nearby hamlets. SAPNA has also been combating the 
hunger- pandemic generated by COVID- 19 by distributing food and 
other essential provisions in Delhi, Noida, and Alwar.
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7
Chapter
Unlocking the Creative Economy
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NAVYA- An initiative to empower women economically. 

SAPNA has begun working with women artisans to revive the 
handcrafted traditions of Rajasthan. We are also working on a 
similar plan for the artisans of Bihar, Jharkhand, Madhya Pradesh 
and Chhattisgarh. The unlocking of the creative economy will lead to 
transformational changes and address seminal livelihood issues.

Promoting the Hand-woven

Woven into the country’s collective consciousness as a symbol of 
India’s freedom struggle, khadi continues to address the needs of 
those on the margins. The natural, organic khadi fabric that addresses 
the ecological priorities of our time has also marked its presence in the 
global arena as an ‘Indian Brand’. Inspired by the cherished values 
that khadi represents, a sale centre has been set up at Vijay Mandir.
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8
Chapter
Water and Sanitation
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Access to safe drinking water and sanitation are the major planks of 
SAPNA’s village- based initiatives. We installed an industrial Reverse 
Osmosis plant in one of our core project areas- the Kaduki village, 
five years ago. Bottled water is now delivered to every house at a 
nominal cost of Rs.200 per month. In addition to Kaduki, residents of 
neighbouring villages like Dehra, Tedpur, Nangli, Munsi and Dilalpur 
are also getting access to potable water. Last year a pick-up van was 
sourced to ease transport-related bottlenecks.
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9
Chapter
Environmental Sustainability
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To maintain the ecological balance, prevent soil erosion and create 
habitats for faunal species, massive tree plantation drives have been 
underway for many years. More than 10000 native species have been 
planted over the years. More than 5000 trees were planted in 2019-
20. The restoration of Vijay Sagar, a lovely lake bordering Vijay Mandir 
has also been our priority.
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Banking Partner: Axis Bank Ltd.
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Institutional and Corporate Partners
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UPCOMING PROJECTS IN ALWAR
‘Anandam’ - a 200 bedded home for sick & destitute | SAPNA Shikshalay
We are privileged to take care of the poor and needy

E:     ngo.sapna@gmail.com, info@sapnaindia.org 
W:    www.sapanindia.org


